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Current Thematic Groups

Safer Families

• Facilitated TBC/  Shelley Shaw 
• Prevention of Adverse 

Childhood Experiences and 
Promoting Early Intervention to 
Reduce Harm to Families

• Impact of parental incarceration 
on children (CAPO)

• Preventing CSA (Together for 
Childhood)

• Hidden Harm through 
substance misuse

• Healthy relationships work (DA 
prevention)

Safer People

• Awaiting replacement of  Tracey 
Watkinson

• Extra familial safeguarding (ASF)
• Modern Slavery/ Exploitation
• Inequalities in mental health
•  Cyber crime and fraud

Safer Communities

• Tracey Naismith
• Prevent
• Emerging issues including ASB
• Substance Misuse and Related 

Harms
• Hate Crime
• Serious Violence (once new 

duties understood)
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Current Thematic Groups
DASV

• Lyn Gooding and Hannah Shead
• Incorporates ToR for the statutory  Safe 

Accommodation Local Partnership Board
• Works to the vision and values set out in the 

Plymouth DASV  compact
• Governance of MARAC
• Governance DHRs 

Youth Justice Management Board

• Jean Kelly
• Sharing best practice across the city.
• Overseeing the YOT budget 
• Monitoring the performance of the YOT against key elements of 

effective practice, local targets, and inspections, to ensure continuous 
improvement.

• Ensuring that the work of the YOT is integrated into relevant local 
partnerships and that there are clear lines of communication with the 
Safer Plymouth Executive.

• Partner Agencies are to contribute to and approve the Youth Justice 
Plan for final submission to the Youth Justice Board.

• Plymouth YOT receives funding from all statutory partners, therefore, 
member are to have scrutiny over the financial and human resources of 
the YOT to meet the requirements of the Youth Justice Strategic Plan.

• Ensuring that core staffing is retained from the statutory agencies, and 
that systems are in place to maintain continuous staff secondment.

• Ensuring that the work and development of the YOT is given a high 
profile within all partner agencies within Plymouth through effective 
marketing to improve public confidence in the Youth Justice System.

• Ensure effective Youth Justice Services and monitor impact against 
agreed outcomes. 
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What would stay the same

• Youth Justice Management Board arrangements

• No change to DASV partnership arrangements beyond those already 
agreed in transition to Local Partnership Board

• Safer Families to continue working on current priorities but with a 
reporting line to PSCP



OFFICIAL

New Thematic Groups

Serious Violence

• Facilitated by Laura Juett
• Develop serious violence definition 

(linking with Peninsula) in line with 
guidance but to include; Homicide, 
County Lines/ DDN, Modern slavery, 
Weapons offences

• Establish new partnerships e.g. 
education as set out in duties

• Ensuring SV links across to other plans 
and strategies e.g DASV/ CSE

Safer Communities 

• Facilitated by Tracey Naismith
• Prevent
• ASB
• Emerging Issues
• Hate Crime
• Local policing / ENTE
• Fraud
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Safer People Priorities – Changing Futures 
• Extra familial safeguarding (ASF) – held by PSCP with clear role for Safer 

Communities team around neighborhood element
• Substance misuse and related harms – Multiple Disadvantage group of 

Homelessness Prevention Panel (Changing Futures)
• Inequalities in mental health – As above
• Understanding complexity and vulnerability in the CJS – New Trauma 

Informed Plymouth CJS group to be led via CF post
•  Cyber crime and fraud – as recommended in LSCA, Cyber to be embedded 

in all Safer Plymouth thematic work, Fraud to go to Safer Communities
• Effective strategic  join up between CSP, PSAP, PSCP and HPP – new 

networking group to be convened to look at effective join up e.g. aligning 
reporting mechanisms (offer of commissioning officer support from Emma 
Crowther)
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Next steps

• Contact Safer People group and transition membership (consultation 
has happened through MoRILE)
• Develop a Safer Plymouth structure chart which indicates where 

technical leads and data analysts will be providing support to the 
thematic leads
• Sign off from Exec and agreement to develop new terms of reference 

and ‘Plan on a Page’ in line with our new Local Strategic Crime 
Assessment
• Agree next steps to set up inter-board network 
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What would stay the same

• No change to Youth Justice Board arrangements

• No change to DASV partnership arrangements beyond those already 
agreed in transition to LPB

• Safer Families to continue working on current priorities (but to add 
establishing links to the Bright Futures work )
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New Thematic Groups

Serious Violence

• Facilitated by Public Health 
Lead

• Develop serious violence 
definition (linking with 
Peninsula) in line with guidance 
but to include; Homicide, 
County Lines/ DDN, Modern 
slavery, Weapons offences

• Establish new partnerships e.g. 
education as set out in duties

• Ensuring SV links across to 
other plans and strategies e.g 
DASV/ CSE

Safer People

• Awaiting replacement of  Tracey 
Watkinson

• Extra familial safeguarding (ASF)
• Substance misuse and related 

harms 
• Inequalities in mental health
• Understanding complexity and 

vulnerability in the CJS
•  Cyber crime and fraud
• Effective strategic  join up 

between CSP, PSAB and PSCP

Safer Communities

• Facilitated by Tracey Naismith
• Prevent
• ASB
• Emerging Issues
• Hate Crime
• Local policing / ENTE
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Next steps

• Consult on changes with existing theme groups as appropriate and 
facilitate movement of participants between themes to best meet areas of 
expertise
• Produce full briefing paper on Serious Violence Duties for the next Safer 

Plymouth Executive (July) and agree next steps
• Agree on Public Health Lead for Thematic Group
• Develop a Safer Plymouth structure chart which indicates where technical 

leads and data analysists will be providing support to the thematic leads
• Have new groups operational and with terms of reference updated ready 

for sign off at October Safer Plymouth Executive


